AND TRAVEL SOCIETY

N EWS L ETTE R 45 A THE RAILWAY CORRESPONDENCE

APRIL 2013 rcts.org.uk

BRANCH LIAISON SECRETARY

Alan Cooke, 23 Haig Drive, Slough, SL1 9HA

Telephone: 01753 571257 ---------- e-mail: liaison@rcts.org.uk

45.01 2013 ANNUAL GENERAL MEETING The Society AGM is being held at the Britannia Hotel,
Fairfax Street, Coventry at 13.30 on Saturday the 13" of April. The programme for the day was
published on page 146 of the March edition of the RO. Anyone wanting to stay overnight can ring
the hotel direct on 02476 633733. A single room with breakfast will cost £35 and a double/twin with
breakfast will cost £45. To take advantage of these discounted rates quote RACO1304

There is a frequent bus service from Coventry railway station to Pool Meadow bus station which is
right opposite the Britannia Hotel. Services 8, 8A, 9 & 9A depart from outside the station however
please check with the driver that the bus is going to the bus station and not in the opposite direction.

Anyone travelling by car and wishing to use the NCP car park adjacent to the hotel should follow the
directions on APPENDIX 45A of this Newsletter.

45.02 HUGH BALLANTYNE Contrary to some rumours within the Society it is Hugh Ballantyne
who was taken ill and has sadly died. Hugh Gould, our president still enjoys good health and hopes
to be at the Society AGM.

45.03 REGIONAL MEETINGS The 2013 programme of regional meetings which are held at five
locations throughout the country are published on the next page. An MC representative will be in
attendance to answer any questions branch officers may want to raise. An updated version of the
2011 Regional Meetings Action Points document plus a draft agenda will be distributed to all branch
officers from the individual Regional Meetings chairmen in due course. If you have a ‘burning item’
for the agenda contact your regional chairman and get that item on the agenda.

It is very important that every branch attends these meetings so that the maximum possible benefit
is gained. The Society will reimburse branches with reasonable travelling costs for two branch
members to attend and a lunch will be provided at each venue. Claims for travelling should be paid
out of branch accounts and claimed back from central funds in the normal way. If any branch has
not received details from their Regional Group meeting two weeks before the meeting it is their
responsibility to contact the group Chairman.

EMNESH — Wednesday 8" May -- 10.30a.m (Meeting room available from 10.00)
Edmondson Room of the NATIONAL RAILWAY MUSEUM, which is upstairs off the 'Search Engine'
area.

NORTHERN HOME COUNTIES — Saturday 11" May. 11.00am

Digswell Village Church Hall, Warren Way, Digswell (Welwyn North)

LONDON & SOUTH — Saturday 8" June. 11.00am

Woking Reformed Church

NORTH WEST & MIDLANDS — Wednesday 22" May,12.30pm

The Crewe Arms, Nantwich Road, Crewe. CW2 6DN

GREAT WESTERN — Saturday 15" June, 12.00 noon

Manvers Street Baptist Chapel, Bath.
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45.04 2013 RECRUITMENT INITIATIVE This has been even more successful than last year with
53 recruited so far compared with 22 last year. Well done to all the branches that have been
successful in adding to our membership especially the ‘hard sellers’ at Ipswich, Hitchin, Bristol, East
Midlands and Furness, Lake & Lune. Let’'s hope you can inspire the other branches that have yet to
leave the starting blocks. Totals to date are: --
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45.05 BRANCH AGM MINUTES. Thank you to all the branches who have sent me copies of their
AGM minutes; they have all been read and filed. Any points of interest and concern will be shared
with the rest of the MC so we have a better idea of what is happening out there. So for the rest who
have not done so can you please do so as soon as you are able.

45.06 PUBLIC LIABILTY INSURANCE. The 2013 policy is included with this mailing as Appendix
45B. This may be requested by organisers of exhibitions where branches have a stand or at the
premises where branch meeting are held.

45.05 EXHIBITIONS Guest contribution from David Elsdon - Society Exhibitions Officer
During 2012 Branches throughout the country attended no less than 67 exhibitions from small one
day events in village halls etc., to weekend shows which are usually model railway exhibitions, then
there were some that are considered national exhibitions these are held at Alexandra Palace in
London, Doncaster at the racecourse, Peterborough on the East of Anglia Show Ground, Warley
held at the NEC Birmingham & the Glasgow Model Railway Show at the Scottish Exhibition Centre.
These exhibitions helped the Society and Branches raise almost £20,000 during 2012. This money
is shared between the Branches that organise and staff the stands with a percentage from most
sales going to the central funds. Of the 30 Branches within our Society there are still 13 who do not
attend any exhibitions.
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Many of these events do not cost a fortune to put on, for instance my Branch, Hitchin attends three
locally that only ask for 10 to 15% of the money taken or a fixed fee rarely exceeding £30. | can
only implore those Branches that do not show at events to please give it a try; it will almost certainly
help your funds and hopefully your membership. Most of our members are likely to have some
books they may wish to dispose of and donate to help you, apart from the new RCTS publications;
the Society also has photographs and slides we can supply for you to sell on a shared percentage
basis. You do not have to attend all day; it is easy to work out a rota for shared manning of your
stand when most of the smaller shows can be managed with just two or three staff.

I wish all Branches well with future exhibitions, in what is currently a difficult economic climate, but
people are still prepared to spend something on their hobbies and it's your chance to meet them
and maybe persuade them to join us at meetings as a guest or better still to become a member.

If you need any assistance with organisation or equipment please contact me, (Tel; 01438 714277
or at hitchin@rcts.org.uk) | will do my best to help out or try to arrange for someone to assist or
advise you.

A summary of the 2012 Branch Exhibitions for 2012 is included as Appendix 45C

45.07 2012 OFFICERS’ CONFERENCE The minutes of this event are included as Appendix 45D.

45.08 AN APPEAL FOR HELP FROM MIKE ROBINSON — RO Managing Editor You will all
have noticed that the number of photos used in the RO has increased substantially over recent
months, and we are making a conscious effort to raise the standard of the overall coverage - hence
the recent introduction of the double page centre spread.

However, to maintain the momentum we need members to supply us with a constant supply of
bright, interesting and relevant pictures for possible use in the magazine. Whilst an average
summer month may generate around 90 individual image submissions, in winter we are lucky to
reach 60. Whilst these numbers may seem sufficient, in reality the selection process to ensure an
interesting and balanced magazine - which also includes some attractive photo features - means
that many submitted images are not suitable for immediate publication and therefore not used.

To maintain a healthy balance of geographical and topic coverage we do need a bigger pool of
material to choose from and | would ask branch officers to do all possible at branch meetings and
elsewhere to encourage local members who are active photographers but do not normally submit
images to the RO, to please do so. Most importantly, this includes members who send many
excellent images to the branch websites but never to the RO!

Whilst we generally manage to provide reasonable national coverage of the UK some areas do
seem to fall short in terms of representation. In terms of the UK national network more ‘current’
material would be welcome from the following areas:-

- former GW lines east of Wooton Basset and south of Birmingham, including the Chiltern
lines

-GN and Midland main lines south of Peterborough / Leicester

- West Yorkshire

- North East

- Scotland

Preservation and light rail is generally well covered but International is often a struggle. If we can
get more images submitted accompanying reports that would be good - but given the less
accessible nature of overseas operations | am happy to include images taken on trips perhaps two
or three years past - provided the subject continues to represent the current operation.

Turning to what might be termed photo feature coverage - different rules apply. Self contained
'‘photo features' containing from two to six related images supported by an interesting commentary
or story would be most welcome, and for these there is no restriction on period. So former German
steam gricers can have their 01 feature, and the Deltic devotees their two pages of 'Final Deltic
Days' - provide they tells a story! | am sure with the collections many of our members have, we can
turn up some pretty spectacular offerings.

NEWSLETTER 45 3



A final note. Contrary to popular belief and despite the repetition of some names - including mine -
on the photo credits the RO has no cabal of favoured photographers. David (Kelso) and | judge
entirely on by balancing what is offered with what we require for a particular month, and are guided
essentially by the need to provide a degree of variety, interest and topicality in each edition of the
RO. The fact that images from myself and other Ed team members regularly appear often simply
reflects the fact that a lack of suitable material has forced us, after the submission date has past, to
get out our cameras and go hunting!

Do please pass on this message at your next branch meeting and hopefully it may encourage more
of members to become regular photo contributors. All that is required is a familiarity with the
guidelines for submission - which do appear on the website - and some informative captions -
preferably not just loco number and date.

45.09 RAILWAY CHILDREN CHARITY COLLECTING TINS The society has a long
association with The Railway Children, and has in the past raised a large amount of money for the
charity.

Members who attended the Members’ Weekend in Dunfermline last October will remember that,
instead of selling raffle tickets at the Saturday evening dinner, we used collecting tins to invite
donations for The Railway Children. At the Officers’ Conference, Branch representatives were
invited to take one of the empty tins back to their Branches, to support fund raising for The Railway
Children at Branch meetings. Unfortunately, not all branches were able to take a collecting tin home
from Scotland.

It is hoped that all Branches will be able to support this venture, and to assist this there are still
some collecting tins available for branches to take away.

They will be available to collect again from the AGM in Coventry- please do collect one if you are
coming, and help to support this important cause. If your branch will not be represented at the AGM
and you would like a collecting tin, or have any further questions, please contact Sally Goddard,
Secretary of Windsor & Maidenhead Branch at Maidenhead@rcts.org.uk.

45.10 SOCIETY CLOTHING The society clothing range will be available for sale at the AGM in
Coventry. The range includes polo shirts and fleeces in Large and Extra Large. Both are of high
quality in navy blue with the society logo embroidered on the front. Polo shirts are £16, fleeces are
£30 and you can pay by cash or cheque.

Branch officers will also be able to purchase society branded Hi Visibility vests, for use on official
branch or society visits. These are available in sizes Medium to XXLarge and are £6 each.

45.11 BRANCH MEETING SURVEY The Development Committee has recently sent a
guestionnaire to each branch secretary requesting information on branch meeting activities, in an
effort to assess what we as a Society can do better and improve the way we handle a number of
things at Branch Meetings. The results of the survey will give the Development Sub-Committee an
opportunity to get a clear understanding of the way we operate at branch level, and we thank
branches for completing and returning their surveys to assist this process. If your branch has not
yet completed the survey can you do so as soon as possible and return the questionnaire to

David Goddard, 36 Larchside Close, Spencers Wood, Reading, RG7 1DS

45.12 MEMBERS’ WEEKEND 2013 - CURRENT ARRANGEMENTS.

Venue: Holiday Inn
Gatwick Worth Hotel
Crabbett Park
Turners Hill Road
Worth
Crawley
RH10 4SS
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Programme of events:
Friday 18 October:

Afternoon Visits. A limited number of places will be available for visits to both/or either:
Selhurst Depot and Three Bridges Signalling Centre.

Evening meal: A prepaid buffet meal will be available

Presentation: David Brown will talk about 'Southern Electrics’

Saturday 19 October:

Main Visits: Bluebell Railway by Routemaster from the London Bus Company (72 seater)
At the Bluebell Railway the day will start off with a significant Society Event
that members will be invited to take part in (official handover of two

nameplates David Pick dealing with).

Alternative Visit: By mini-bus (24 seater) provided by Crawley Luxury Coaches (Momentum
Transport) to the Brighton Pavilion and town centre shopping.

Second Alternative:  We will on the booking details advise what tickets are available for the day for
those wishing to explore and travel the local railway network.

Evening Dinner Guest Speaker will be Fleet Director Southern - Gerry McFadden.

Sunday 20 October:

Morning: Officers' Conference
Morning Visit: Nymans House and Gardens - National Trust
Afternoon Visit: Spa Valley Railway - Tunbridge Wells

A luxury coach will be used all day provided by Crawley Luxury Coaches (Momentum Transport)
This will conclude the formal arrangements for the weekend.

Final details for the weekend will be published in the RO, Newsletters and on the website nearer the
event.
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45.13 ANNUAL GENERAL MEETING & MEMBERS WEEKENDS

DATE BRANCH VENUE HOTEL
2013 | AGM Saturday 13" April One Day Event Organised Coventry Britannia Hotel
by the MC
MW Friday 18" October John Day & his Team Crawley Gatwick Worth
to Hotel
Sunday 20" October
2014 | AGM Saturday 12™ April One Day Event Organised tba tba
by the MC

Further details will be published in the RO, Newsletters and the website nearer the event.

Thank you everybody for helping to make the RCTS BRITAIN'S LEADING RAILWAY SOCIETY

The information contained in this newsletter is for use of RCTS Officers and Members only and
should not be communicated outside the society.

Alan Cooke 2" April 2013
Branch Liaison
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APPENDIX A Car Parking at the Britannia Hotel, Coventry

Britannia hotel in Coventry

)

Ld Britannia Hotel Coventry Tel: 0871 2220095
Fairfax St, Coventry, West Midlands CV1 5RP

http:/imww britanniahotels.com
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From either direction on the Ring Road, take the LEICESTER
Signs. Keep in the far LH lane, then turn sharp left into

Lower Ford Street. Follow this to its end. The entrance to the
car park is UNDER the Ring Road flyover and the hotel is across
the road, about 150m from the car park.
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RENEWAL SCHEDULE
Policy: HU PI6 1713843 (52) HISCOX

 INSURANCE DETAILS

Period of Insurance:
Underwritten by:

General terms and
conditions wording :

Continuous cover from 01 January 2013 until the policy is cancelied.
Hiscox Underwriting Limited on behalf of the insurers listed for each section of the policy
6253 WD-PIP-UK-GTC(6b)

The General terms and conditions apply to this policy in conjunction with the specific wording
detailed in each section below

| Payment Method : Payment by Monthly Direct Debit

} Endorsement Effective: 01 January 2013

T S T e Tl i X

| INSURE~D?DE7I§AILS i
Insured : Officers, Committee and Members fttb of Railway Correspondence & Travel Society
Address : 7 Frieth Road

Additional Insureds :
Business :

MARLOW
SL7 2QT

There are no Additional Insureds on this policy.
Railway Enthusiast Society

| PREMIUM DETAILS -

Annual Premium :

£1,887.80 Annual Tax : £113.27 Total : £2,001.07

@ _The
)(m's"amag 201) Claims

o A kA Awards
ARTER® G e Winner

BIA Customer Care Award Personal & Commercial Claims
2012 Team of the Year 2011
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Policy: HU PI6 1713843 (52) HISCOX

"PUBLIC AND PRODUCTS LIABILITY |

Section wording : 6130 WD-PIP-UK-GL(4)
Insurer: Hiscox Insurance Company Limited

Limit of indemnity: £ 2,000,000

Limit Applies to : Each claim with defence costs paid in addition other than for pollution and
for products to which a single aggregate policy limit including defence costs applies.
Excess: £250

Excess Appliesto:  each agreed claim for property damage only
Geographical Limits : European Union

Applicable Courts :  European Union
Special limits {included within and not in addition to the overall limitZamount insured above)
Criminal defence costs £ 100,000 in the aggregate
Pollution defence costs £ 100,000 in the aggregate
Court attendance compensation - employees £100
(per day)
Court attendance compensation - directors (per £ 250
day)
Court attendance compensation: in total £ 10,000 in the aggregate

What is not Covered

Claims first brought in the USA are NOT covered

Endorsements

179.1  Sub contractors public liability endorsement
324.0 Manual work away exclusion - General liability

EMPLOYERS LIABILITY

Section wording : 6129 WD-PIP-UK-EL(5)
Insurer: Hiscox Insurance Company Limited

Limit of indemnity: £ 10,000,000

Limit Applies to : All claims and their defence costs which arise from the same accident or event

Geographical Limits : Worldwide

Applicable Courts :  England, Scotland, Wales, Northern Ireland, the Isle of Man and the Channel Islands.
Special limits (included within and not in addition to the overall limit/amount insured above)

Criminal defence costs £ 100,000 in the aggregate
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Policy: HU PI6 1713843 (52)

HISCOX

day)

(per day)
Terrorism

Court attendance compensation - directors (per

Court attendance compensation - employees

Court attendance compensation: in total

£250
£100

£ 5,000,000 in the aggregate
£ 10,000 in the aggregate

PROPERTY - BUILDINGS -

Section wording :

6000 WD-PIP-UK-PYB(7)

Excess Applies to :

each and every loss

Insurer: Hiscox Insurance Company Limited
Premises: The Cottage, Russells Garden Centre
Mill Hill, Baginton
COVENTRY
CV8 3AG
Property - Buildings
Item Description Excess Amount insured
2 Portacabins £175 £ 14,033
Amount insured: £14,033
Limit Applies to : total amount insured
Excess: £175

Additional cover

(in addition to the overall limiamount insured above)

Loss prevention costs
Trees, shrubs and plants
Removal of debris
Additions to buildings
Trace and access
Inadvertent omissions
Metered water and fuel

£ 25,000 total amount insured
£ 25,000 total amount insured
£ 25,000 total amount insured
£ 20,000 total amount insured
£ 5,000 total amount insured

£ 500,000 total amount insured
£ 5,000 total amount insured

Losses from subsidence

Excess: £1,000
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Policy: HU P16 1713843 (52) H I SCOX

PROPERTY - CONTENTS
Section wording : 5996 WD-PIP-UK-PYC(8)
Insurer: Hiscox Insurance Company Limited
Premises: 7 Frieth Road
MARLOW
SL7 2QT
Item Description Excess Amount insured
Society publications £175 £ 55,000
Railway relics £ 175 £ 130,000
Library of books £175 £ 66,568
Computers and associated equipment £175 £ 10,000
Amount insured: £ 261,568
Limit Applies to : total amount insured
Excess: £175
Excess Appliesto:  each and every loss

Geographical Limits : The United Kingdom of Great Britain and Northern Ireland and the Republic of Ireland

Special limits (included within and not in addition to the overall limit/amount insured above)

Contents kept at your home
whichever is the less

£ 25,000 total amount insured or 10% of amount insured

Contents temporarily elsewhere including whilst £ 30,000 total amount insured or 10% of amount insured
in transit whichever is the less
Additional cover (in addition to the overall limit/amount insured above)
Computer breakdown £ 5,000 total amount insured
Personal effects £ 5,000 total amount insured
Money: in the office while open for business or £ 5,000 total amount insured
in the office in a locked safe
Money: in transit £ 2,500 total amount insured
Money: at all other times £ 1,000 total amount insured
Money: non-negotiable instruments £ 1,000,000 total amount insured
Losses from dishonesty £ 25,000 total amount insured
Reconstitution of data £10,500 total amount insured
Rent is NOT covered
Removal of debris £ 25,000 total amount insured
Personal assault: death £ 10,000 per person
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Policy: HU P16 1713843 (52) HISCOX

Personal assault: total loss, or permanent and £ 10,000 per person
total loss of use, of one or more limbs
Personal assault: total and irrecoverable loss of £ 10,000 per person
‘ sight in one or both eyes
i Personal assault: disablement which totally £ 100 per week up to a maximum of 104 weeks

prevents the injured person from carrying out
all parts of their usual occupation

Endorsements

270.1 Floating sum insured - Contents

PROPERTY AWAY FROM THE PREMISES WITHIN THE UK

Insurer: Hiscox Insurance Company Limited

item Description Excess Amount insured
Laptops & portable equipment (UK) £ 250 £ 8,500

Amount insured: £ 8,500

Limit Applies to : total amount insured

Excess: £250

Excess Appliesto:  each and every loss

What is not Covered

Property away from the premises outside the UK is NOT covered
Property away from the premises outside the EU is NOT covered

e

PROPERTY - BUSINESS INTERRUPTION

Section wording : 6001 WD-UK-PIP-PYI(7)

Insurer: Hiscox Insurance Company Limited
Premises: 7 Frieth Road

MARLOW

SL7 2QT

Loss of gross profit

Proposal Form Dated: 01/01/2012
Item Description Excess Amount insured

Loss of gross profit £ 50,810

Amount insured: £50,810
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Policy: HU P16 1713843 (52) HISCOX

Limit Applies to : total amount insured
Indemnity Period: 12 Months
Outstanding debts
Item Description Excess Amount insured
Qutstanding debts £ 25,000
Amount insured: £ 25,000
Limit Applies to : total amount insured
indemnity Period: 12 Months

What is not Covered

Loss of income is NOT covered
Additional expenditure is NOT covered

Endorsements

505.4 Additional covers (Bl)
854.2 Under insurance amendment (Bl)

' COMMERCIAL LEGAL PROTECTION (DAS)

Section wording : 5999 WD-PIP-UK-DAS(6.)

Insurer: DAS Legal Expenses Insurance Company Limited
Section limit: £100,000
Endorsements

500.1 Commercial legal protection (DAS) ~ important information

- e

'MANAGEMENT LIABILITY - TRUSTEES AND INDIVIDUAL LIABILITY

Section wording : 6787 WD-CAL-UK-TIL(2)
Insurer: Hiscox Insurance Company Limited

Limit of indemnity: £100,000

Limit Applies to : in the aggregate including costs

Excess Appliesto:  each and every claimant including costs
Geographical Limits : Worldwide excluding the USA and Canada
Applicable Courts :  Worldwide excluding claims brought in USA/Canada
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Policy: HU PI6 1713843 (52) HISCOX

Endorsements

705.4 Prior and pending litigation date

' PROPERTY - TERRORISM

Section wording : 6243 WD-PIP-UK-PRE(1)
Insurer: Hiscox Insurance Company Limited

Material damage

Amount insured: £ 349,601

Business interruption

Amount insured: £50,810
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THE RAILWAY CORRESPONDENCE

AND TRAVEL SOCIETY

2011/ 2012 EXHIBITION RETURN

BASED ON BRANCH RETURNS

Number of ~ [ T0% Total Sales Publications Sold
BRANCH Exhibitions f stand Days
Attended ° s£an £ £

2011 | 2012 2011 2012 2011 2012
Bristol 1 1 95 1 266 461 46 50
Cambridge Nil Nil Nil Nil Nil Nil
Cheltenham Nil Nil Nil Nil Nil Nil
Chichester Nil Nil Nil Nil Nil Nil
Croydon 5 6 320 6 1193 1384 235 160
East Midlands Nil 5 142 9 Nil 1475 Nil 349
Furness, L&L Nil Nil Nil Nil Nil Nil
Hitchin 4 5 200 6 424 1346 160 322
Humberside 8 8 480 17 2946 2349 329 195
Ipswich 10 8 210 8 1174 951 98 91
Lancs & N. West Nil Nil Nil Nil Nil Nil
Merseyside, 1 Nil 184 Nil Nil Nil
Milton Keynes 3 3 60 3 338 542 60 58
Northampton Nil Nil Nil Nil Nil Nil
North East 11 10 371 19 3527 2702 751 452
Peterborough Nil Nil Nil Nil Nil Nil
Scottish 1 1 110 3 652 606 155 100
Sheffield Nil Nil Nil Nil Nil Nil
South East 4 4 208 7 1314 1287 43 194
South Essex Nil 1 29 1 Nil 705 Nil 175
South Wales Nil Nil Nil Nil Nil Nil
Solent 1 3 48 3 92 551 7 311
Surrey 4 4 117 6 1558 1238 178 213
Sussex Nil Nil Nil Nil Nil Nil
Thames Valley 3 1 10 1 231 110 50 8
Watford Nil Nil Nil Nil Nil Nil
West of England 1 1 48 2 1375 1362 80 Nil
West Midlands 1 1 261 2 686 628 601 565
Windsor & M'head 2 2 122 3 410 398 65 33
West Riding Nil Nil Nil Nil Nil Nil
Alexandra Palace 1 1 203 2 1009 728 57 18
++
Peterborough ++ 1 1 168 2 413 537 128 316
Doncaster ## 1 153 2 339 17
TOTALS 62 | 67 | 3355 | 103 | 17792 | 19699 3043 3627

Average cost per
[day £33

Key :- ++ attended by Hitchin Branch

David Elsdon,

## attended by Humberside Branch
Exhibitions Officer

(January 2012)




24™ October 2012
Dear Secretary,
Please find attached a Branch Exhibition returns form for completion by yourself or your exhibition
officer for the period 1st November 2011 to 31st October 2012.
It would be very much appreciated if this could be completed as soon as possible & returned to
me. If | have sent it to the wrong person in your Branch | apologise, please pass it on & let me
know the person responsible for returning the form & their e-mail address (if possible) with the
completed form.
Thank you for your assistance in this matter | look forward to hearing from you soon.
Regards
David Elsdon (Exhibitions Officer)

For Information my address is

24, Harmer Green Lane, Digswell, Welwyn, Herts. AL6 0AX (Tel; 01438 714277)



R.C.T.S EXHIBITIONS

.................................................................. Branch

The following exhibitions / open days were attended between 1°' Nov 2012 & 31° Oct 2013

NAME OF RCTS
DATE(S) COST OF STAND TOTAL SALES PUBLICATION
EXHIBITION
SALES
SIGNEA.....e




CRCTS

AND TRAVEL SOCIETY

r THE RAILWAY CORRESPONDENCE

2012 Officers’ Conference

Minutes of the meeting of Management Committee, Society and Branch Officers

held on 14" October 2012 at

The King Malcolm Hotel, Dunfermline

In attendance:-

Representing the Management Committee and Society Officers:-

Hugh Gould — President

Gordon Davies — Chairman

Bob Green — Secretary

Reg Wood — Treasurer

David Jackman — Webmaster

David Kelso — Publicity Officer

Mike Robinson — Managing Editor, Railway Observer
Alan Cooke — Branch Liaison Secretary

Bob Ellison — Assistant Treasurer (Branch Finances)
Richard Morris — Membership Secretary

Steve Ollive — Assistant Treasurer (Membership Renewals)
Eric Palmer — Chairman, Development Sub Committee
John Day — Members Weekend Co-ordinator

Representing the Branches:-

Bristol — Callum Macleod, Roger Newman, Paul Udey
Cambridge — Robert Bartlett

Cheltenham — Richard Morris

Chichester — no representative

Croydon and South London — Peter Wilson

South Wales / De Cymru — Noel Thompson

East Midlands — Rodney Allen, Mike Smith

Furness, Lakes and Lune — no representative

Hitchin — no representative

Humberside — Peter Louth, Carey Vessey

Ipswich — John Day, Eric Palmer

Lancashire and North West - no representative

Merseyside, Chester and North Wales — Alan Donaldson

Milton Keynes — Bob Ballard, Mark Richards

Northampton — no representative

North East — Malcom Hammond, Jim Sedgwick, David Tyreman
Peterborough — Robert Warburton

Scotland — Ken Falconer, Richard Thorburn

Sheffield — David Munday

South East — David Kelso, Mike Woodward

Solent — no representative

South Essex — John Stone

Surrey — Peter Bosomworth, Andy Davies, Bob Ellison, Irene Rabbitts
Sussex - no representative

Thames Valley — Nigel Farebrother, Andrew Jenkins, John Lewis
Watford — Terry Silcock

West Midlands — Derek Morris, David Walker

West of England - no representative



West Riding — Bob Green
Windsor and Maidenhead — Alan Cooke, David Goddard, Sally Goddard, Steve Ollive

1. Chairman’s opening remarks — Gordon Davies

Mr President, Ladies and Gentlemen, in opening this conference | would like to welcome you all to
Dunfermline and thank you for attending today. A very warm welcome is extended to those of you who are
attending their first conference and hope that you will find this experience worthwhile.

Attending for the first time is:-
Nigel Farebrother --- Thames Valley
I hope that you will find conference of benefit but more importantly return next year.

As you know | have taken on the role of Chairman from John Redgate who remains on the MC but at present
is a ‘Minister without Portfolio’ as they say in political terms. | would like to introduce to Bob Green from the
West Riding Branch who has taken on the job of Society secretary from Alan Cooke. Bob is also secretary of
the West Riding and will continue in this role. Alan Cooke who needs no introduction is now the Branch
Liaison Secretary a job previously held by me. | am pleased to announce that David Goddard from the
Windsor and Maidenhead Branch has been invited to join the MC and David will be formally co-opted onto the
MC at our next meeting on 1% December.

The job of organising these Members Weekends has become a mammoth task and Branches have been
reluctant to come forward to volunteer to organise these events due to the huge amount of work involved. To
their credit our colleagues in the West Midlands branch have organised numerous AGM and Members
weekends in the last few years however we cannot rely on the same branch to come forward every year or so
to run these events. Last year we did not have a Members Weekend and therefore we had a one day
conference in Derby instead. So that we can continue to enjoy these weekends the MC set up a small
organising committee led by John Day from Ipswich to organise and run the Members Weekend. On his team
are Andy Davies, Irene Rabbitts and Jacky Wood and all four have worked tirelessly to put this weekend's
events together with assistance from members of the Scottish branch. | am sure that many of you are familiar
with the planning and execution of these events and appreciated the colossal amount of work that goes in so
that we can all relish a weekend away from home and this year we have enjoyed the delights of Scotland.
Please show your appreciation to John, Andy, Irene, Jacky and the Scottish Branch members for putting
together a splendid weekend.

You all know how much effort you need to run your Branch events, indoor and outdoor fixtures. At times it is
very difficult to get members to come forward and join the local committee and sometimes it takes a little bit of
arm twisting to get new members to assist and get them to join the branch committees. Equally | am
concerned that in running the many other aspects of this Society it appears that it is the same familiar faces
who sit on the MC also sit on sub committee’s and even some on their own branch committees. We have
over 2,500 members in the RCTS and | am positive there is an untapped wealth of talent out there which we
could use to assist with the many projects that are ongoing. The biggest problem is in identifying this vast
hidden pool of talent so that we could utilise them in promoting and enhancing the Society and its services to
its members. There are members out there who do not want to sit on any committee, however | am sure they
would be more than willing to take on some tasks and work at them quietly at home. One example of an area
that needs more manpower is our photographic archive. We have literally thousand upon thousands of
photographs, negative and slides in store that need sorting, scanning and preserving and getting them on the
website, so that images can be sold on the website not only to members but to the public as well. With slides
the time is running out as they deteriorate and unless we do something soon all we will end up with will a
piece of totally transparent film with no image sitting nicely in a little frame. Another example is that we need
to develop the Website — maybe have a photographic portfolio plus lots of other feature. However our
Webmaster David Jackman is still working and cannot do all the work in developing and maintaining the
website on his own. Enhancing the profile of the Society by having good quality ‘products’, and | use the word
product in inverted commas, we can hopefully make the Society more attractive and thus recruit new
members. Therefore if you have any talent or skill that you could offer or, even more importantly, do you
know anyone that could assist in any way with some of the Society’s activities then please get in contact with
anyone on the MC or the Development Committee. The Development Committee is considering setting up a
voluntary ‘Skill Register’ of our members where we could then tap onto their skills when required. We will be
putting more information in the RO ‘notice board’ and in next year’s round of regional meetings this subject of
identifying ‘The Hidden Talent’ will be on the agenda for discussion. Let us hope we can recruit more
members to assist with the various task in running the Society.



On the subject of regional meetings if your branch has any worthy topic for discussion at the regional
meetings please send your items for inclusion onto the agenda to Alan Cooke, the Branch Liaison Secretary
as soon as possible please.

On membership subscription the MC has decided to increase the rate for next year by £1 to £25. This is to
reflect the recent heavy increase in postage rates however £25 gives excellent value for money to be
members of ‘Britain’s Leading Railway Society’.

You will all be aware that 60001 which carries the name the Railway Observer has recently been moved into
a pool that will hopefully see the locomotive overhauled and back in action. At the last Development sub-
committee meeting on 26" September we were reliably informed by Andy Lickfold that the nameplates, which
by the way do not belong to the Society, will be removed and most probably sold. Other Train Operating
Companies are not particularly interested in name as the thought these days with any large corporation is
“what is in it for us”. However just before | left home to come to Dunfermline | received an e-mail with a letter
attached from Jerry Swift who is the Head of Community Rail at Network Rail. The opening paragraph reads;
“l am pleased to confirm that NR is willing to place nameplates The Railway Observer on one of our New
Measurement Train Class 43 power cars”. Hopefully soon a Class 43 will be wandering all over the network
doing what it does best and that is being a ‘Railway Observer’. More details will of course be given in the RO
and on the Website. The NR New Measurement Train travels far and wide so the nameplates will be seen in
many part of the country giving the Society some excellent publicity.

To conclude | do hope your contributions this morning are productive and that we focus on maintaining
Society activities and enhance the services we give to our members and new members in the many years
ahead.

2. Apologies for Absence

David Pick — MC Member & Chairman, Library Sub Committee

Bristol Branch — Brian Arman, Arthur Turner

Cambridge Branch — Jim Crane, Andy Dean, Mike Page

Chichester Branch — Geoff Adams

Croydon and South London Branch — Jeremy Harrison, Geoff Lipscombe
East Midlands Branch — Chris Bush, Paul Clark

Hitchin Branch — David Elsdon

Humberside Branch — Les Brackstone, John Foreman

Ipswich Branch — Colin Prime, Bev Steele

Lancashire and North West Branch — lan Derrick, Noel Machell
Merseyside, Chester and North Wales Branch — Norman Jackson, Alan Lewis, Richard Neale, Alan Turton
Milton Keynes — Steve Dexter

Northampton Branch — John Harrison, Ron Hart, David Pick
Peterborough Branch — Roger Baily, Alan Burgess

Sheffield Branch — Peter Hall, Alan Lovecy

South East Branch — Geoff Dunster

Solent Branch — John Godfrey, Mike Green, Ted Vaughan

South Essex — John Bennett, Jim Waite

Sussex Branch — Paul Baston, Paul Snelling

Thames Valley Branch — Dennis Brown, David Evans-Roberts, Stuart Hicks, John Hubbard
Watford Branch — Richard Dyett, Bernie Holland

West Midlands Branch — Bob Barby, lan Reid, Peter Smith

West Riding Branch — David Beeken, John Holroyd, Bill Jagger

Windsor and Maidenhead Branch - Jim Tucker

3. Confirmation of the Minutes of the 2011 Officers Conference

Confirmation of the minutes of the 2011 Officers Conference were proposed by Derek Morris [WMD] and
seconded by Bob Ballard [MKY]

4. Matters Arising

Terry Silcock [WFD] — paragraph 7.2 of the 2011 officer Conference minutes. Terry wished to point out that,
at the time he set up the Library in Uxbridge, the minimum internal corridor width limits in force at the time
were observed and maintained. The rules governing these limits have changed since.



5. President’s Message — Hugh Gould

Good morning everybody. | have to report a fairly standard year, a good year, and a very good year for the
Society. We are holding our own in the railway enthusiast world which is very encouraging. | have had my
usual range of visits to a wide variety of Branches, visits which | always enjoy. The Society, as a whole is
firing well which is a real pleasure to watch. We have a new Chairman and | wish you very well in your new
post, Gordon. The Development Sub Committee is very busy with a lot on its plate as is the Publications Sub
Committee which is also busy with new books and the Society’s reputation remains very high in the field of
publications. | wish you all very well with your continued work on behalf of the Society.

6. Library Sub Committee — David Kelso on behalf of David Pick

The Society Library has been based in Uxbridge for nearly thirty years in premises which have now become
inadequate in both size and user friendliness and the committee have been attempting to address this
position by seeking to relocate. Over the last three years a number of avenues have been explored but as yet
without success.

Following a professional risk assessment inspection of the premises on 29" April last year a number of issues
were identified which needed to be addressed and resolved, the most critical being the fact that the rear fire
exit route had been blocked by the owner of the premises next door. Other remedial works were identified
which has resulted in the closure of the Library in June until more suitable premises are found for relocating
the entire library and Society archives all under one roof. It was also realised that the library contained a
number of books that were surplus to requirements and these have been documented, boxed and prepared
for resale.

In July last year a preliminary visit was made to the former Stationmasters House at Ingatestone, which
resulted that in October several members of the Library Sub Committee were able to visit and inspect the
property at the invitation of Network Rail. We were shown round the property by the Property Operations
Manager accompanied by the Network Rail property repairs agent. Ingatestone, a Grade Il listed building is in
a state of good repair and Network Rail together with the Heritage Railway Trust have spent a six figure sum
to preserve the fabric. It could be said that the parties “gelled” so well that if terms could be agreed we would
be offered the use of the former crossing keeper’s cottage as an extra storage facility, as part of the deal at no
extra cost. Although the latter would require some work before it would be serviceable as storage. As a
whole Ingatestone would be ideal for the Society as we could bring together not only the Library, but the
library archive material and photographic archive under one roof. The two archives are currently stored at
Stockport and Stevenage respectively. Ingatestone is a thirty minute journey from London Liverpool Street
with a minimum of two trains per hour off peak. All Ingatestone trains stop at Stratford Regional station,
providing access from a wide area. The visit closed with the understanding that Network Rail would be in
touch by 31% October with figures of a potential lease agreement, however this did not transpire. Enquiries
made through the Anglia Route Director and the Heritage Railway Trust indicated that the DfT had changed
the franchise terms with respect to station property on stations not operated by Network Rail and that
negotiation had been held up due to this. Contact with Network Rail was eventually established and it was
confirmed that future negotiations on the property could now only take place with the agent for the new train
operating company Abellio. Messrs Lambert Smith Harrison (LSH) the property agent for Abellio have been
contacted and confirmed they are aware of our interest in the property but as yet are not able to discuss the
matter until the property has been surveyed.

Since the report to the AGM an offer was made through the agents LSH to Abellio. Under pressure LSH have
indicated that their advice to Abellio was that the property should be further renovated and brought up to
dwelling house standard or for use as office accommodation. This in spite of the fact that the Local Authority,
Network Rail and Heritage Railway Trust had all indicated that the property was not to be let again as a
domestic rental. However it is in the interest of LSH to go that route as they would earn fees to manage the
let.

In late April David’s Kelso and Pick visited the station masters house at Leatherhead at the invitation Southern
Railway’s Properties Division. The house overall was in a much worse state of repair than Ingatestone but
was larger in size and again classified as a Grade 2 listed building. We were assured that all the necessary
work of renovation was to be carried out by the end of the year (2012) as they wished to convert one of the
ground floor rooms into a waiting room on the up (London) platform. Renovation of the building would
commence with the replacement of some roof tiles but there was a delay in sourcing tiles matching with the
originals. The delay meant that due to the imminent Olympics, work could not start until afterwards as
Southern did not want, understandably, the platform shrouded in scaffolding during this period. We were



advised that our interest was valued and that we would be kept informed of the renovation process and invited
to view the property again as the project progressed. Work on the former Stationmasters House at
Leatherhead duly commenced in the 20" August. We received advice of this together with copies of Network
Rails work schedule and copies of Network Rail’s floor plans. Southern have since issued an invitation for the
Library Sub Committee to view the work in progress on Wednesday, 24™ October. We will also take the
opportunity to hold a Committee meeting afterwards to discuss what we have seen and decide how we
progress and deal with other matters related to the library. We are more confident that Leatherhead will
succeed. Southern’s approach has been in direct contrast to that experienced by the parties concerned with
Ingatestone so much so that we have now written off Ingatestone from our deliberations. There appears to be
a genuine desire to have us at Leatherhead but we still have a substantial number of hurdles to overcome.

In the interim work has continued at Uxbridge in sorting the stock and disposing of surplus duplicate copies of
books and magazines. Terry Silcock has offered much of this for sale as you will have seen. Terry in his role
of development of the Society’s Digital Archive has been working on the RO CD ROM project and as you will
have seen here more volumes are now becoming available for sale to members and the public.

The earnest desire of the LSC is to be able to report at next year's AGM that we are well underway in the
design and fit out of the Leatherhead premises to house the Society archives that are currently spread around
the UK.

7. Society Finances — Reg Wood

My Annual Report was presented to the AGM and has been published in the RO. As with last year the
economic downturn is continuing to affect the Society, as it does to all of us individually. At this meeting last
year | forecast Society income to reduce 25% in 2010/11. | was pleased at the AGM to report it in fact
reduced 16% to £91,100. This year a further reduction of 7% is forecast to £85,000. Last year the significant
reduction was on Publication Sales, our largest earner, which normally accounts for 44% of our income; in
2011/2 it is Library Sales that are reduced due to the retirement of our Librarian Terry Silcock. Last year the
Society reported a loss of £1,800. This year forecasting is made pleasantly difficult with the new book
published late in the year and with this we project a break even. The Society must continue to be careful with
its expenditure. One aspect of this is bank charges. We are charged 70p for every cheque we send out
though only 20p for electronic bank payments. From today | wish to pay officers expense claims
electronically direct to your bank accounts. You will find extended expense claim forms on your tables.
Please complete the bank section when you make claims in future, and remember to let me know if you
subsequently change your bank accounts. We use around 400 cheques each year so this step should save
bank charges of up to £200 plus postage of a further £160.

For Branches, our messages are:-

(a) Remember that we no longer accept Cardnet payments. Collect sales in cash or by cheque, but bear in
mind that with cheques we require the customer’s name and address, including postcode, to be written on the
back.

(b) Consider what your branch can do to promote and help the Society. Promote our new Society clothing.
Please visit book retailers (suggest the independent owner occupier model shops and heritage railway shops)
routinely to present our RCTS published books, take orders and supply stock to them. Remember Branches
earn 15% commission on their sales earned as a thank you for your work here. We have our major new BR
Standard Volume 5 and reprints of other books in the series available support you.

(c) Present the benefits of joining the society to guests at meetings, and take new memberships and renewals
for us

(d) Publicise your meetings to grow attendances at your events, e.g. local radio and newspaper ‘what’'s on’,
promote your events on local websites, the Society website and in local libraries

(e) Insert a local branch promotion sheet in the books you supply to others

(f) makes sure you claim for all the input VAT you are entitled, and account promptly and correctly for VAT as
appropriate on your sales. The Society reclaimed from HMRC VAT Input tax of £4,000 last year, equivalent to
about £1.50 on the subscription rate. The Society’s recent VAT inspection by HMRC confirmed our
processes are robust though concerns were expressed at the number of VAT transactions submitted late.



Please make every effort to send your returns in on time including all appropriate VAT invoices to address the
risk that late entries may be disallowed by HMRC. Full details are in the Branch Handbook

(9) Know the Society’s timetables - e.g. for financial returns (book stocks, sales, VAT, etc) — and work to
them. This will help make time for your volunteer national officers to complete their jobs on time (e.g. the
audit, the budget, published accounts for the AGM) and focus efforts on initiatives to develop the Society.

(h) Work as a team within your Branch committee. If your Treasurer or any other officer is struggling to meet
his responsibilities, he needs help from the Committee. Our size means we are legally compelled to e.g.
register for VAT, publish accounts to members etc. and our independent auditors must see the information we
ask for from Branches in good time.

Our Branches and volunteers are our strength. Your MC volunteers are here to help us all develop the
Society for the future.

Derek Morris [WMD] remarked that he had problems with the Post Office in Kenilworth not accepting Branch
cheques for stamps and their printer who produces the branch programmes also dislikes cheques as their
bank has changed the terms of how they are dealt with. The Branch bank told the treasurer they could not
have a card although that has now changed and they can have a debit card. Cheques require two signatures
— the debit card can only have one. Gordon Davies stated that the MCN Treasurer uses a card and is trusted
as sole signatory by the committee.

David Walker [WMD] — suggested keeping a basic register of two individuals dealing with a transaction whilst
only one of them actually signs the card slip. Reg suggested negotiating with the bank for a ceiling to be
placed on amounts spent on a card.

Ronnie McAdam [SCT] asked if details of members banking information would be kept secure. Reg said they
would.

Mike Smith [EMD] commented that he doesn’t have an issue with Post Office accepting cheques. Similarly
Roger Newman [BTL] has not had a problem at his normal Post Office outlet, but did at a different outlet.

8. Railway Observer — Mike Robinson

Gentlemen — | begin with an apology. My RO and | suspect yours did not arrive this month until the 3“a
disgraceful failure given the objectives | set the team last year! However | have no one but myself to blame —
in handing over the October issue for David Bird to finalise whilst | went cruising in the Black Sea, | neglected
to pass on some important files, which consequently had to be recreated at the last minute whilst | was still
away. Otherwise | am sure our friends at Amadeus would have had it on your doorsteps by the 1.

I mention that because it illustrates how far we have progressed in the past year. At the time of last year's
conference the chances of members seeing a given months RO before the second week of the month were
rare indeed. Since changing our process and, along with it, re-assigning our print contract some four months
ago we are now presenting you with the RO on, or as close to the 1* of the month as is practicable — and for
those of you using the yahoo web link — at the time the magazine goes to press.

As part of reviewing and streamlining the RO production process we developed a formal quality specification
for the RO, and invited a number of companies including Stoate & Bishop — our then prevailing printers - to
respond with offers. David Bird, David Kelso and | then visited each contender, inspected the premises and
samples of their existing work, and discussed both their offer and how the company would approach the RO
process. A short list of printers were asked to process samples of RO source material and images, and the
results were then evaluated by the assessment team.

The outcome of this was a decision to award the contract to the Amadeus Press of Cleckheaton starting in
July 2012, with a long term arrangement dependent on satisfactory performance over the initial six months.
Four months into this period, | can confirm that we are entirely happy with Amadeus performance in terms of
both magazine quality and timely delivery and look forward to a positive outcome to our contract review in
December.



| should also say that since subsequent to our move, our former printer, Stoate and Bishop, have gone into
liquidation. Whether our decision to move the RO contract to Amadeus had any impact on this is not known,
but as the RO team have had a long relationship with S&B, | would just like to express our sadness at this
turn of events, along with our thanks for their supporting RO production for so many years.

One of the most rewarding elements of the print review was the process improvement possibilities we
discovered, the most important of which is the fact that the RO that I finally compile on my laptop, goes
directly to the to the print process as, an albeit large, PDF file including all final photographic images, and with
no intervention whatsoever by the printer. In essence when the magazine is complete, | simply press the
Print via Amadeus icon on my laptop - and the file is sent electronically to Amadeus where it is queued for
printing to the schedule we have specified. This new production approach also enabled David Kelso to
develop a revised imaging process, which has cut the submission horizon for photographic images by around
two weeks, and which, when taken in conjunction with the week earlier doorstep delivery of the RO, gives an
overall three week improvement in the topicality of the image when you first see it in the RO!

Finally on production matters - it is important to note that changing the process and the printer has not cost us
a penny — in fact we are saving money and as a result are hoping to reinvest this bonus by producing a
monthly 76 page RO from January 2013.

Turning to the future, we have not dismissed the possibility of taking the RO to A4 size. It may still happen
but if it does it will not be before 2014. Following on from our successful print contract evaluation, and with
the support of the DSC, we have now formed a small RO Editorial Subgroup to consider amongst other things
the case for and against an A4 RO. The group — consisting of ‘the Two David’s’, Paul Chancellor and Phil
Deaves, has held a successful initial meeting and is now developing ideas to be acted on by the Editor, or as
appropriate, placed before the MC and / or the DSC.

You will recall last year | mentioned a possible readership survey. Our emphasis over process changes has
so far caused this to be deferred and given that we have now established the Editorial Strategy group further
development of a possible survey will be dependent on the considerations of that group. However, with the
age profile of the RCTS gradually increasing it is important to understand the needs of both existing and
potential future members in taking the magazine forward and it is likely that the survey will see the light of day
at some time over the next year.

| began last year's report by commenting on the importance of the team in producing the RO and | again
thank our team of 40 or so committed volunteers who collate, edit and process the material received from
members each month. After 18 months or so they have, | think, now got used to the anarchic ways and
impossible timescales imposed by your current editor and continue to respond well to the challenges
presented to them!

However we do still have difficulty recruiting further volunteers to the team and | would again re-iterate my call
last year for you at your branch meetings etc. to promote the idea of becoming involved as part of the RO
team to suitable candidates. As ever, the only qualifications are an interest in railways, an awareness of what
is happening in a particular area, and a willingness to become involved with a team of like minded individuals.
Ideally recruits will be computer literate — but we don’t want to discard useful assets if they are still members
of the ‘pencil and string brigade’ (sorry, a discourteous reference to my previous existence trying to get train
planners to use a computer system!)

Finally — in reviewing the past year, | would like to thank everyone who contributed in one way or another to
the 1000 special celebratory issue of the RO in June. A wonderful fund of reminiscences, articles, and
images which | know from the postbag was greatly welcomed by many members —and a sound indicator of
the massive fund of knowledge and experience waiting to be tapped and exploited in some way in our
hopefully 76 page 2013 RO. | am currently looking at ways of expanding the RO’s ‘historic’ coverage and the
June experience leaves me in no doubt that if the Editorial process can handle it there is much potential
material to work with. If you have reminiscences, stories, or potential illustrated articles - however long or
short — | would be delighted hear from you. As ever, all contributions to the Managing Editor — just drop a line
to me via e-mail or post to the usual address.

| would again like to close by thanking everyone who has helped the Editorial team to achieve its objectives
for the RO over the past year, to thank all members of the Editorial Team for their continued help and
forbearance, and in particular to thank the ‘Two David’'s’ - Bird and Kelso - for the help, guidance, and support
they have given me as we have passed through what | think has been a very active, and for me personally, a
very rewarding period as editor of the RO.



Ronnie McAdam [SCT] asked about submission of photographic material. He has a member who submits a
lot of photographs, but rarely gets anything published compared with others who regularly get photos
published. There seems to be a difference of opinion between the local members and the editorial team as to
what is newsworthy and what isn’t especially so. Mike suggested that if the caption highlights that the image
is of something particularly rare of significant then it is more likely to be considered for publication. David
Kelso highlighted the guidance about the information needed in captions. This is as much for giving as much
detail to the photograph for folks who are not familiar with the local area.

9. Website Development — David Jackman

2012 has been another steady year for the website. The main traffic generator remains mystery photographs
and | thank Cyril Crawley for the time and effort he spends running this. Participation from Branches is OK,
with every branch having current fixtures on the site and meeting reports being supplied by the majority but
very few taking things further.

The big change during the year was the launch of the Officers and Members pages, which are secure and
require users to login to the site in order to access them. The officers’ pages are growing and contain Branch
Newsletters, the Branch Officers' Handbook, Branch Accounting Forms, Treasurers' Guidance notes and the
minutes for previous years of this conference. Currently the main content of the Members pages is the .pdf
version of the RO, which is available from the website a week or so before it hits your doormat. As a result of
this we are reviewing the use of the two Yahoo! Groups, ‘rctslibrary’ and ‘rctsofficers’, to distribute the
electronic RO and any feedback on this would be welcome.

Thanks to everybody who has submitted material to the site over the last year and especially those of you
who have been looking after your own pages, as it saves me the job! We are always looking for additional
material, for people prepared to assist running the website and also for any feedback or comments you have.
If you find something this isn’t working properly, or is terribly out of date, please tell me so that we can fix it.

10. Development Sub Committee — Eric Palmer

The Development Sub Committee was established by the Management Committee in March 2006 charged
with improving the society image, increasing membership and producing a guidance handbook for Society
and Branch officers. The committee consists of ten members — three Management Committee members, five
representing the branches and two with specialist knowledge of RCTS needs. Meetings are held three times
ayear.

Since its inception the DSC has successfully implemented a new society image and an update of the image is
being considered (but not the iconic logo), has provided branch officers with a regularly updated handbook
and has provided all members with a membership card. The membership card has allowed us to establish
good relations with the British Transport Police. An excellent three page article appeared in the March 2009
edition of The Railway Magazine describing the activities of the RCTS — the nation’s largest railway enthusiast
group and hopefully another article will appear about us in a future edition.

Details of legal and executive services (The Wills and Bequests leaflet) have been provided for members and
a very comprehensive 5 year business plan is being instituted to ensure the continued success and
development of the society for the future.

The Society holds a very large quantity of slides, negatives and prints donated by members which are now
being held in safe storage at Stevenage to ensure that they do not deteriorate with age. Work has begun on
scanning these for eventual sale to members and non-members.

The Society Library, long established at Uxbridge but lately found unsuitable for our needs was closed in June
2011. The DSC has investigated numerous sites to re-establish the library and currently two station masters
houses within striking distance of London are offering possible homes for our collection of books, photographs
and archive material.

The DSC has recommended that a members only web site be introduced to show the availability of RCTS
signature clothing, a liveries library, local photographic locations, digital versions of the RO, lists of speakers
and part of the Branch Officers Handbook, Society AGM Minutes, Newsletters and Officers Conference
minutes.



The committee recommended that a section headed Branch Histories be set up and these have appeared in
the Railway Observer. In addition a small working group is offering the RO Editor support in developing and
achieving a sound strategy for the future — the Editor has welcomed this initiative

The committee has made arrangements for a number of nameplates owned by the society to be displayed at
preserved railway sites with suitable material promoting the Society. Plates are now on display at the Severn
Valley Railway at Highley and the Great Western Railway at Didcot. Other plates will shortly be displayed at
the Bluebell Railway and the Isle of Wight Railway. It is hoped that more plates owned by the society will be
displayed at selected preservation sites.

The DSC has actively recommended branches to experiment with afternoon speaker meetings — the first
meeting was held by the Northampton branch in 2006. Other branches have now arranged such meetings
and attendances are very encouraging.

Strenuous efforts are being made to ascertain the future of our Class 60 — 60001 The Railway Observer
currently out of use at Toton. Unfortunately the operating company is not able to give any undertaking as to
the future of the locomotive or the nameplates at this time.

These are only a few of the many tasks undertaken by members of the Development Sub-committee. The
committee is actively seeking new ways to increase membership and it is committed to ensure that we
continue to be Britain’s Leading Railway Society.

David Tyreman [NEA] commented about afternoon meetings. North East instigated such a few years back,
but have not continued as the series did not attract sufficient numbers to make it worthwhile continuing.

John Day [IPS] suggested care is needed on the type and subjects of presentations for afternoon meetings.
Andrew Jenkins [TVY] reminded the meeting that not all Society members are of retirement age and were not
able to attend afternoon meetings. John Day said that, of course, afternoon meetings are in addition to

evening meetings.

David Walker [WMD] mentioned that their afternoon meetings in Birmingham, rather than Coventry, were to
attract a different audience to the evening sessions.

Ken Falconer [SCT] said his Branch has piloted Saturday afternoon meetings. These have attracted
members travelling from some distance, who couldn’t otherwise attend evening meetings.

11. Publicity — David Kelso

The first half of the year has been a relatively quiet period however things changed when due to the efforts of
David Pick and others we placed the first of the Society’s locomotive name plates in the Engine House at
Highley on the Severn Valley Railway, shortly followed by the King plate at Didcot Railway Centre. Each
event was featured in the heritage sections of the railway press. A feature of these displays has been the
willingness of the organisations concerned to have these plates on display and to let the RCTS have facilities
to promote the Society. An agreement has now been reached with the Isle of Wight railway for the Ryde plate
to go on display at Haven Street in the near future with the same facilities. Further efforts are being made by
David Pick and company to place other plates in our collection at other suitable locations accompanied by the
same publicity material.

No sooner had these events taken place than we were advised of the completion date for the production of
BR Standards Volume 5 resulting in activity moving up a couple of gears. Released to members last month
and to the public at the beginning of October the advertising band wagon started to roll and we were lucky to
be offered full page A4 advertisements in a couple of magazines at a very reasonable price. Other
advertising has been placed and will appear in the run up to Christmas. Review copies are about to go out
and hopefully the reviews will appear early in the New Year to mop up the left over Christmas money. All
indications are that Standards 5 has been very well received. We had one customer at the recent Folkestone
exhibition who arrived on the stand at 5 minutes past opening time, said he had seen the advertisement,
asked for a copy, gave us £30.00 and refused to take any change. In addition an A5 promotional flyer has
been produced for Volume 5 and this is now available from Bob Ballard for insertion into membership packs.
It is also being placed in all despatches of other RCTS books including the first four Standards volumes.



Under the auspices of the DSC publicity is now working with our new Exhibitions Manager, Dave Elsdon, to
produce new exhibition display material and we have just ordered two prototype roll up display banners for
use at national exhibitions. These are going on trial at Peterborough and Warley and if proved of value will be
made available to branches next year. Resulting from the nameplate exercise we are now including the QR
code on all our publicity material as it comes up for reprinting. For those of you who do not know what a QR
code is it is that little black square that looks like a demented chess board that is now appearing on much
advertising material for all manner of products and services. By scanning this with one of the more advanced
handheld devices, a mobile phone to you and me, the user of the device will be taken directly to the RCTS
website.

There is no doubt in my mind the promotion of the Society in the future is by electronic means and | just hope
that we can find the resources from within the Society to allow us to exploit this brave new world for the
benefit of the Society and the members. So if you have an interest in or have the skills in IT be it in media
advertising, the Internet, publishing or archiving then please make yourself known to any of the officers.

In closing thanks are due to all those officers of the Society who support the publicity effort and particular
thanks are due to the chairman and members of the DSC for their unstinting support and contributions to the
cause.

Steve Ollive [MHD] — noted that it took a long time to find the nameplate display at the Severn Valley Railway.
It is on the second stair case in the Engine House, which seems to be less used than the main staircase.

Reg Wood [BTL] commented that the Museum at Bo’'ness (B&KR) had an old RO on display and suggested
the opportunity exists to update the Society’s image at this railway.

David Tyreman [NEA] suggested ‘Locomotion’ at Shildon might be considered for displaying one of our
nameplates.

12. Publications — Gordon Davies

As you will have read in the RO and in the commercial press BR Standards Volume 5 was published in
August. This is the third volume which has been penned by John Walford from Bury and this brings to a finale
the history on the last steam locomotives produced by British Railways. It is a fitting end to an authoritative
series which is held in high esteem by discerning railway enthusiasts and historians. In this volume there is a
well deserved dedication to R.K. (Dick) Taylor who over many years has edited the series and has spent
immeasurable hours working on this project. All the authors have themselves spent what could be stated as
‘ages’ researching the information that goes in putting these books together. | spent a day with John Walford
at the NRM at York going through hundreds and hundreds of engine record cards just to get the data required
and at the end of the day it would be true to say that | never want to see an engine record card ever again!
Such dedication not only by John and all the other authors who have contributed to the series is of course
commendable but we must not forget the ‘back-room boys’ on the publications committee and others who
write the captions and who are just as dedicated in ensuring that our publications are some of the best finest
produced in the UK. Mention must be made of Rodney Lissenden and David Kelso who also spent an
unbelievable amount of time gathering, selecting and processing the colour photographs for volume 5 before
they were handed to David Bird and his magic ‘Quark’ who then processed the photos and the text to produce
the final electronic version in a memory stick which was then handed over to printers to complete the finished
product. The photograph on the cover was taken by Ken Falconer at Carstairs in 1967 is quite amazing and
sums the aura of steam about to disappear into the distance for ever but | wonder what became of the three
children on the platform? | am sure that Ken would have never thought that one of his photographs would
adorn a Society book published 45 years after he had taken it, congratulation Ken.

As a Society we owe a great debt to all who have been involved in producing all five volumes and a very big
‘Thank You’ is very much deserved by all. The process for putting books together had changed from all
recognition in the last few years and the staff at Amadeus Press in Cleckheaton have guided and advised the
publication team on the new process and techniques and that assistance is very much appreciated.

So all concerned with publications have now put their feet up for a well deserved rest you may think, not likely.
Work is well in advance on volume one of the ‘LMS Class 5’ books which is being written by John Jennison
from Sutton Coldfield and the whole process just carries on and hopefully the first volume will be going to
press sometime in 2013.



BR Standards volume 2 was reprinted and is now available from our store in Coventry. Ray Townsin who
penned ‘The Jubilees 4-6-0s’ has compiled enough new information so that this will book that it will be
reprinted later this year however with the new information and updates this will be published as a second
edition.

Other titles are being worked on and the publications committee is looking at reprinting and updating some
publications which have been out of print for some time such as ‘A Locomotive History of Railways on the Isle
of Wight' and ‘The Railways of Weardale'.

We had a good response to our Call for Authors which appeared in the October 2011 RO however there was
nothing suitable for publication.

When titles stocks become low we recall those books back from branch stock so that we can satisfy demand
from customers who have order by post or on the Society website. Some of the books returned are fit for
nothing but pulping especially some of the soft back books as they have been stored in conditions that are far
from ideal which results in un-necessary damage. Some books are returned with coffee stains, pen marks
and even some have the ravages of being stored in damp conditions. Please store your books in suitable
damp proof containers as they are valuable assets. If displaying books at branch meetings or exhibitions only
one should be on show and used as a ‘Counter Copy’.

Finally a big thank you to John Wood who has now stood down as Sales Officer. Mike Robertson who has
been dispatching our books from Coventry has now taken on the role of Sales Officer and Dispatch Officer.
Please make sure your orders for branch stocks are sent to Mike and if you require books for a sales stand or
exhibition and please give Mike plenty of notice that you require stocks. A new order form and all Mike
contact details appeared in Newsletter 43 which was published some weeks ago and distributed to all
branches.

Rodney Allen [EMD] — noted a reluctance of his members to part with money for books costing over £10.
Rodney said EMD diversify with sales of other books, maps etc, in order to assist with Branch income.

13. Date and Venue of 2013 Members Weekend and Officers Conference

Members Weekend scheduled for 18-20"™ October 2013 at the Gatwick Worth Hotel, Three Bridges.

15. Any Other Business

Callum MacLeod [BTL] advertised the West Somerset Railway Literary Festival and asked for volunteers to
help the Branch with manning the stand they will have there.

Steve Ollive [MHD] advertised the Society holiday visit to Switzerland in 2013, staying in Lausanne. This will
be advertised shortly in the RO.

Steve also highlighted that the membership renewal invitations for this year would be later being sent out due
to the work commitments of Rich Morris and himself.

David Goddard [MHD] thanked all for contributions to the raffle at dinner last night - £210 raised for The
Railway Children.

Derek Morris [WMD] advertised the Warley Railway Exhibition in November and notified that the Branch
would be hosting a stand there. Offers of assistance to help with running the stand would be appreciated.

The meeting ended at 12.25.

Richard Morris
Officers’ Conference Minute Secretary
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